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Executive Summary

Following the outbreak of the Coronavirus pandemic and the subsequent postponement of the 
2020 Police & Crime Commissioner (PCC) elections, the Commissioner has determined that his 
priorities set out in the current Police & Crime Plan will remain the same for 2020-2021.  To 
underpin this, the Commissioner has developed an Action Plan, setting out key pieces of work that 
will deliver these priorities over the next year.  Furthermore, as an immediate response to Covid-
19, the Commissioner developed an emergency Plan, detailing the measures and arrangements he, 
and his office, have put in place to support Cumbria Constabulary, partner agencies and local 
communities during the pandemic and beyond, and how he continues to fulfil his statutory 
responsibilities.  

Attached to this report is a copy of the ‘Police & Crime Plan Action Plan 2020-2021’ and the ‘Office 
of the Police & Crime Commissioner Response to Covid-19 Plan’.

Recommendation

That the Panel notes both documents.

1. Introduction and Background 

1.1 The Covid-19 pandemic is unparalleled and present unprecedented challenges for many.  
The impact of this outbreak has been profound, with a significant loss of life and a 
catastrophic effect on the economy, across the globe.  It has affected every person in some 
way, changing how we all live, work and socialise.  To help reduce the spread of the virus to 
preserve life and to protect the public, the Government has put in place statutory 
restrictions.  This has resulted in some democratic processes been delayed, including the 
scheduled election for the Police & Crime Commissioner (PCC) in May 2020, which has been 
postponed until May 2021.



1.2 Following postponement of the PCC elections, the Commissioner has determined that his 
priorities set out in the Police & Crime Plan “Making Cumbria Even Safer”, will remain in 
place for the next year.

1.3 An Action Plan has been developed to sit alongside the current Police & Crime Plan, 
providing strategic direction for the coming year by specifying key work streams that will 
deliver the priorities, as well as support Cumbria Constabulary and local communities across 
Cumbria during the Covid-19 emergency.  Delivery of this Action Plan will continue to be in 
partnership with statutory and third sector partners, with the fundamental principle of ‘We 
Not They’.

1.4 The Action Plan will be finalised by the end of October 2020, following feedback from 
Cumbria Constabulary.  A draft copy is available at appendix one of this report.  Due to the 
current pandemic situation, the challenges we face locally and nationally go far beyond 
anything we have previously experienced.  For this reason, the Action Plan is a living 
document that will be updated, as required, to ensure it reflects emerging trends and 
issues.  It is also possible, following Police & Crime Commissioner elections in May 2021, 
that the lifespan of the Action Plan is extended to drive business until March 2022.  

1.5 The emergency situation created by Covid-19 also means that not all business can be 
conducted as usual.  In order to fulfil his statutory responsibilities, the Commissioner and 
his office have had to refocus efforts and resources.  The Commissioner has developed a 
Plan, describing how we have adapted to ensure the following are delivered: 

1. Supporting the Chief Constable to ensure she has sufficient resources to respond to 
the emergency and have oversight of how these resources are used. 

2. Facilitating and coordinating effective partnership working among agencies and 
groups working in community safety and the criminal justice system. 

3. Commissioning and co-commissioning services, particularly for victims of crime, and 
providing grants for policing and crime reduction purposes.

1.6 This Plan is an emergency, additional chapter of the Police & Crime Plan.  A copy is available 
at appendix two.



Police & Crime Plan – Action Plan for 2020/2021

Appendix One 

The development of this Action Plan is predicated on the outbreak of the Coronavirus pandemic and the consequential postponement of the 2020 Police & 
Crime Commissioner (PCC) elections, now scheduled for 2021.  This Action Plan sits alongside the current Police & Crime Plan, which will remain in place for 
2021, with the overall ambition of ‘Making Cumbria Even Safer’.  

The Action Plan gives strategic direction for the coming year, setting out key work streams that will deliver the objectives within the Police & Crime Plan as 
well as supporting local communities and Cumbria Constabulary during the Covid-19 emergency and beyond.  Although this Action Plan has been developed 
at pace, the information originally captured in preparation for a new Police & Crime Plan has been taken into account to help inform the focus of work 
during 2020-2021 (this included consultation with key partner agencies, commissioned services and the public. On-going and pertinent work streams from 
the 2019/2020 Action Plan have also been carried forward.  Due to the current pandemic situation, the challenges we face go far beyond anything we have 
previously experienced.  For this reason, the Action Plan will be a living document that will be updated as required to ensure it reflects emerging trends and 
issues.  
Delivery of this Action Plan will continue to be in partnership with statutory and third sector partners, with the fundamental principle of ‘We Not They’, 
recognising that it is the responsibility of all to make ‘Cumbria even safer’.
The Police & Crime Plan objectives are:

 Your priorities for Cumbria.
 A visible and effective police presence.
 Tackle crime and anti-social behaviour.
 Ensure offenders face a consequence for their crime. 
 Always put victims first.
 Focus our police on online and sexual crime.
 Spend your money wisely.
 Supporting young people.

To help continue delivering these objectives, the following work streams will be the focus of our activity over the coming months: 
 Our priorities to support public accountability.
 Our priorities to support victims.
 Our priorities to tackle crime and antisocial behaviour.
 Our priorities to ensure offenders face a consequence for their crime.
 Our priorities to support the development of local partnerships.
 Our priorities to develop our organisation. 
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OUR PRIORITIES TO SUPPORT PUBLIC ACCOUNTABILITY 

We will:
- Review the new National Policing Outcome Framework and 

embed within our accountability structure. 
- Develop a Covid-19 Response Plan detailing how the 

Commissioner and his office will continue to carry out their 
statutory duties during the pandemic and beyond.

- Embed the new police complaints and misconduct system in 
line with national guidance to enable the Commissioner to 
undertake a greater role in reviewing public concerns raised 
about the Constabulary. 

- Review the national guidance to address disproportionality in 
policing and the criminal justice system and embed within our 
governance structure.

- Respond to all correspondence and complaints through our 
Quality of Service & policing Issues (QSPIs) framework.

- Deliver our Engagement & Communications strategy to give 
people the confidence to share their views on policing and 
have a say in how policing is delivered in Cumbria. 

- Deliver the Independent Custody Visitors Scheme ensuring 
custody units remain a safe environment ICVs.

- Support the Governments nationwide review of the PCC 
Model.  

This will:
- Enable the Commissioner to hold the Constabulary to account 

against the measures identified in the new framework. 
- Support the Constabulary, partners and local communities to 

provide vital services to victims and those most vulnerable in 
our communities.

- Provide independence and transparency in the police 
complaints and misconduct system, helping to build public 
confidence and trust in Cumbria Constabulary. 

- Provide public assurance around police ethics and conduct 
issues and ensure confidence in policing is maintained. 

- Enable the Commissioner to understand local policing issues 
and help to inform the commissioning of services.  

- Provide the public with confidence that the Constabulary is 
efficient and effective in the service delivery of its custody 
provision.

- Improve accountability, scrutiny and transparency of the PCC 
model.
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OUR PRIORITIES TO SUPPORT VICTIMS

We will:
- Review our Commissioning Strategy and Grant Regulations to 

ensure they provide an efficient and effective framework for 
commissioning activity.

- Conduct an internal review of our contract management 
arrangements to ensure robust controls are in place.

- Continue to work in collaboration with North East Office of 
Police & Crime Commissioners (OPCCs), and NHS England to 
jointly commission an integrated Sexual Assault Referral Centre 
(SARC) model across these areas.

- Working with the three Women Centres, continue to embed the 
support and referral pathways available for vulnerable women 
to access across the county.

- Develop and implement a new Covid-19 Community Recovery 
Fund to provide immediate short-term financial assist to local 
charities and groups to help them continue delivering services 
to those in need.  

- Administrate the MoJ Extraordinary Covid-19 Fund to help local 
charities supporting victims of domestic abuse and sexual 
violence develop/adapt the delivery of their services during 
COVID-19. 

- The OPCC will continue to support and co-ordinate any bids for 
funding that will help to meet the priorities within the Police & 
Crime Plan.

- Develop a Victim’s Communications Strategy to give victims the 
confidence to report to the police, know what help is available 
and how to access it.

- Manage the Keep Safe Project to ensure victims of crime and 
antisocial behaviour have access to crime prevention advice 
and home security equipment.  

This will:
- Make certain that our internal governance arrangements for the 

commissioning of services are transparent, highly effective and 
provide optimum value. 

- Ensure our Contract Management arrangements operate 
effectively and are consistently applied across the organisation. 

- Provide forensic, counselling and aftercare services to men, 
women and children living in Cumbria who have experience 
rape or sexual assault, recent or non-recent.

- Help vulnerable women to cope and recover from the effects of 
crime and to prevent them from re-offending. 

- Ensure vulnerable people can continue to access local support 
when needed.

- Ensure victims of domestic abuse and sexual violence can 
continue to access vital support and safeguarding services 
during the Covid-19 pandemic. 

- Secure additional funding to help develop and sustain support 
services for victims and offenders across Cumbria.

- Improve outcomes for victim of crime and antisocial behaviour, 
helping them to cope and recover. 

- Reduce repeat victimisation and improve feelings of safety and 
sense of security.
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OUR PRIORITIES TO TACKLE CRIME & ANTISOCIAL BEHAVIOUR 

We will:
- Play a leading role in co-ordinating the new public health duty 

for local partners to work together to prevent serious violence.
- Develop a campaign with partners agencies to raise public 

awareness of the risk and danger of online crime, and provide 
information about how to keep safe. 

- Review how we support victims of major incidents in line with 
national guidance and make sure the right arrangements are 
in place locally.

- Manage the delivery of the Home Office Safer Streets Fund, 
providing crime prevention advice, home security equipment 
and street lightening in an area affected by acquisitive crime.

- Develop a campaign with partner agencies to raise awareness 
of rural crime, encouraging more people to report to the police 
and access support.

- Review the commitments of the new Domestic Abuse Bill and 
work with the Constabulary and commissioned service 
providers to ensure these are implemented.

- Continue to develop our campaign to raise awareness of road 
safety across the county.

- Review the role of the Commissioner in tackling antisocial 
behaviour, including the use of the community trigger.

- Working with partner agencies, explore how the OPCC can 
prevent hate crime, increase reporting and provide access to 
support.   

-

This will:
- Enable local partners agencies to develop a co-ordinated, 

whole systems approach, to prevent serious violent crime 
across Cumbria.

- Help people to stay safe online and protect vulnerable groups 
in our communities from becoming a victim of crime.

- Provide victims of serious crime with the support they need.
- Reduce the number of acquisitive crimes and improve feelings 

of safety within the community.
- Help rural communities to feel safe and maintain confidence in 

the police. 
- Introduce further measures to support and protect victims of 

domestic abuse, and provide opportunities to address the 
behaviour of perpetrators. 

- Improve road safety across the county.
- Help improve outcomes for victims of antisocial behaviour in 

Cumbria.  
- Help to reduce the harm caused by hate crime.
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OUR PRIORITIES TO SUPPORT THE DEVELOPMENT OF LOCAL PARTNERSHIPS

OUR PRIORITIES TO ENSURE OFFENDERS FACE A CONSEQUENCE FOR THEIR CRIME  

We will:
- Continue to provide leadership for the BlueLight Collaboration, 

delivering a shared vision and strategic priorities for Cumbria.
- Lead on implementing and embedding the revised Safer 

Cumbria Partnership governance structure and work 
collaboratively to deliver its overarching strategy and joint 
initiatives.

- Work with partner agencies to introduce the Governments 
national agenda for local Probation services to ensure the 
service is responsive to local need and opportunities for co-
commissioning of services is maximised.

- Lead on the implementation of the Quality Assessment 
Framework to measure how criminal justice agencies are 
complying against the Victims’ Code of Practice.

This will:
- Deliver initiatives and provide shared resources to support both 

operational excellence and cost efficiencies across blue light 
services.

- Strengthen collaborative working between local criminal justice 
agencies and community safety, delivering an overarching 
strategy for Cumbria, ensuring national policy addresses local 
needs and priorities. 

- Provide the PCC will an enhanced role in local probation services, 
helping to ensure local needs are being addressed.

- Ensure victims and witnesses are receiving the services and 
support they need from the criminal justice agencies, and help to 
improve outcomes for victims of crimes in Cumbria. 

We will:
- Work with the Constabulary and criminal justice 

agencies to develop a deferred prosecution model to deliver the 
national Two-tier Framework.

- Continue to provide Restorative Justice opportunities 
for victims of crime and antisocial behaviour.     

- Continue to work with the Constabulary and criminal 
justice agencies to monitor the appropriate use of out of court 
disposals. 

This will:
- Identify diversionary programmes that will help to prevent 

reoffending and address the root cause of offender behaviour.
- Support victims to cope and recover and help offenders to 

understand and acknowledge the harm they have caused.
- Provide transparency and accountability in the delivery of out of 

court disposals and increase public confidence in how they are 
used.
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OUR PRIORITIES TO DEVELOP OUR ORGANISATION 

We will:
- Deliver our annual Training Plan to all staff within the 

OPCC.
- Continue to embed our Strength Based Conversations 

(SBC) and supporting one to ones. 

-

This will:
- Deliver a planned programme of training across the organisation 

to help individuals develop within their roles and build resilience.
- Listen to staff and support them in their roles, helping them to 

recognise the value they bring to the organisation. 



Appendix Two

Cumbria Office of the Police & Crime 
Commissioner

Response to Covid-19



Introduction 

This Plan has been developed in response to two unforeseen events:
 The outbreak of the Coronavirus pandemic – The current Covid-19 situation is unparalleled 

and presents unprecedented challenges for many.  It has temporarily changed how we live, 
work and socialise in almost every country in the world.  

 The postponement of the 2020 Police & Crime Commissioner (PCC) elections, as a result of 
Covid-19, to May 2021.

Following postponement of the PCC elections, the Commissioner had already determined that the 
priorities identified in his 2016-2020 Police and Crime Plan would remain in place for the next year1:

 Visible & Effective Police Presence
 Tackle Crime & Antisocial Behaviour
 Ensure Offenders Face a Consequence for their Crime
 Always Put Victims First
 Focus our Police on Online & Sexual Crime
 Spend Your Money Wisely
 Supporting Young People 

The OPCC will be issuing an action plan to sit alongside the current Police & Crime Plan, outlining the 
key pieces of work it will focus on during 2020-2021, taking into consideration its response to Covid-
19 over the coming months as the Government begins to reduce the lockdown restrictions.  
However, in order to provide an immediate response to Covid-19, the OPCC has developed this Plan, 
detailing the measures and arrangements put in place and how the Commissioner will continue to 
fulfil his statutory responsibilities.  The Commissioner will focus on:

4. Supporting the Chief Constable to ensure she has sufficient resources to respond to the 
emergency and have oversight of how these resources are used. 

5. Facilitating and coordinating effective partnership working among agencies and groups 
working in community safety and the criminal justice system. 

6. Commissioning and co-commissioning services, particularly for victims of crime, and 
providing grants for policing and crime reduction purposes.

1 The Home Office has confirmed that PCCs are under no obligation to issue new Police and Crime Plans. (APCC GEM 
39/2020)



Background 

The World Health Organisation declared the coronavirus outbreak a ‘Public Health Emergency of 
International Concern’ on 31 January 2020. On 11 March, Covid-19 was characterised as a pandemic, 
internationally. 

On 3 March 2020, the Prime Minister (PM) introduced the government’s coronavirus action plan of 
measures for the UK, following a declaration of ‘threat to public health’ under regulation 3 of the 
Health Protection (Coronavirus) Regulations 2020.  The PM has since held a series of Cabinet Office 
Briefing Room A (COBdgtRA) meetings to develop the government’s strategy for the coronavirus.  
The Government’s Covid-19 strategy is driven by the Scientific Advisory Group for Emergencies.  

On Monday 23 March 2020, the government announced restrictions aimed at reducing the spread of 
coronavirus (Covid-19). These restrictions asked people not to leave their homes except for:

 shopping for basic necessities, as infrequently as possible;
 one form of exercise a day - for example a run, walk, or cycle - alone or with 

members of your household;
 any medical need, to provide care or to help a vulnerable person; and
 travelling to and from work, but only where this is absolutely necessary and cannot 

be done from home.

The Coronavirus Act 2020 received Royal assent on 25 March 2020. The Act continues to and 
supplements measures within the Health Protection (Coronavirus) Regulations 2020.  It aims to 
support the government’s strategy by:

 increasing the available health and social care workforce
 easing the burden on frontline staff
 containing and slowing the virus
 managing the deceased with respect and dignity
 supporting people

The Act introduced powers for the police to enforce the government’s restrictions set out above to 
help prevent significant further spread of the virus.  It also amended existing legislation enabling 
courts and tribunals to make use of live video or audio links.

On the 13th March 2020, the Government announced the postponement of all local, mayoral and 
PCC elections for one year until May 2021.  The decision was taken following advice from the 
Government’s medical experts in relation to the response to the Covid-19 virus and the advice of 
those delivering elections.  Further details will be set out in due course. 

The current situation presents challenging times over the coming weeks and month, but these 
measures are all necessary to preserve life and protect the public.  To support this, it is therefore 
important that the right balance is struck by having in place a practical policing style to help maintain 
public health and public support.

http://www.legislation.gov.uk/ukpga/2020/7/pdfs/ukpga_20200007_en.pdf


1. Supporting the Chief Constable to ensure she has sufficient 
resources to respond to the emergency and have oversight of how 
these resources are used.

During this unprecedented crisis, the nature of crime will inevitably shift and change in response to 
this emergency.  While some demand may fall, in other areas demand will likely increase, for 
example domestic and interpersonal violence, protecting the most vulnerable in society and the 
ways in which serious and organised criminals operate.  This will mean that difficult decisions on 
prioritising resources will need to be made at a time when staffing could also be significantly 
reduced, as police officers are more likely than most, to come into contact with the virus.  A 
proportion of staff, at any time, may have to self-isolate and take time off to recover, thus placing 
additional strain on our police service.  

In addition, the Constabulary is now responsible for enforcing (if necessary) the government’s 
measures to help keep people at home and socially distanced.  The approach the Constabulary uses 
to enforce these powers will be important in order to prevent community tensions escalating as the 
measures put in place to respond to Covid-19 continue over the coming weeks and months.  They 
will start to place more stress upon services and communities and for that reason, having a police 
force that is resilient to get through this pandemic is therefore critical.  Likewise, having plans in 
place to help it prepare and respond quickly to the recovery phrase of Covid-19 is just as vital.

The Government expects Police & Crime Commissioners to play an important role in supporting their 
Chief Constables in helping to keep the public safe during the coronavirus outbreak.  The 
Commissioner will work with the Chief Constable to understand the policing, crime and victim’s 
needs as a direct result of the Covid-19 and will use local, regional and national structures to help 
support the Constabulary.  The Commissioner will also continue to hold the Chief Constable to 
account so that the public can see and understand the decisions and actions taken.

A. Supporting the Chief Constable to ensure she has sufficient resources

The Constabulary has put in place a Gold, Silver and Bronze Command structure to provide strategic, 
operational and tactical leadership and co-ordination of its response to Covid-19.  The 
Constabulary’s Gold Group is chaired by the Assistant Chief Constable.  The Commissioner and his 
Executive Team receives regular update from the Constabulary’ Chief Officer Team.  These updates 
include the latest position regarding the Constabulary’s resources.   

In terms of decision-making on resource issues, the Office of the Police & Crime Commissioner 
(OPCC) and Constabulary have a Joint Chief Finance Officer who is the lead financial advisor to both 
organisations.  The Chief Finance Officer has a statutory responsibility to ensure that the 
Commissioner and Constabulary conduct business efficiently and that their financial affairs are 
properly administered.  In response to the Covid-19 situation, the Chief Finance Officer continues to 
provide regular updates to the Commissioner.  Further oversight is provided through the 
Commissioners Finance Public Accountability Conferences.  The OPCC will continue to work with the 
Constabulary to ensure financial plans are updated to reflect the situation faced by the Force.

The OPCC has a Business Continuity Plan in place, which provides resilience around the 
Commissioner and his staff who have key decision-making roles and responsibilities within the 
scheme of consent and delegations, financial regulations and standing orders as to contracts.  The 
Chief Executive and Deputy Chief Executive rotate on a six monthly basis, which offers greater 
resilience.  The Constabulary also has business continuity plans so that it can continue to manage 
operational demands.  For example, the Constabulary has taken steps to implement measures to 



ensure the Control Room can continue to deliver their vital services, whilst ensuring the staff are 
protected.  If capacity allows it, the Commissioner may look to release OPCC staff to support the 
Constabulary’s functions.  

The Commissioner is doing what he can to support the Chief Constable, police officers and staff in 
delivering their service to the community.  He continues to lobby for the resources they need to 
assist them in their work as they continue to keep us safe.  The Commissioner and his team are 
working hard with partners across Cumbria, as well as regionally and nationally, to support the 
countywide response to this emergency.  The Commissioner joins other PCC colleagues in a weekly 
call with Policing Minister Kit Malthouse to discuss the impact and response to Covid-19.  He chairs 
the North West Meeting of Police & Crime Commissioners and Chief Executives, and chairs the North 
West Joint Oversight Committee. In addition, the Commissioner and the Chief Constable are holding 
regular virtual meetings with the county MP’s to provide an update on the issues identified through 
the county Strategic Coordination Group (SCG).

The Government over recent weeks has pledged to make funding available to Police & Crime 
Commissioners to support the policing response to Covid-19 and to support the third sector to 
protect vulnerable people during lockdown.  Services are responding to the changing needs of the 
public by delivering support online and via social platforms, where possible, in order to protect the 
public.  The OPCC will continue to support any bids for funding that will help to provide an 
immediate response to policing, crime and victim’s needs as a direct result of the Covid-19, and the 
longer term impact on our communities.  

B. Governance arrangements in place to maintain oversight of the Constabulary’s response to 
Covid-19 

The Commissioner continues to maintain a proportionate and effective “holding to account” 
function of the Constabulary through his Accountability Framework.  This provides a number of 
formal governance and assurance meetings to assist him in fulfilling his statutory responsibilities.  
Although, there is a government expectation that the arrangements Police & Crime Commissioners 
(PCCs) have in place to hold their police force to account on behalf of its communities continue, the 
Commissioner does not want this to result in additional demands on the Constabulary that could 
distract them from their Covid-19 response.

Maximising the use of technology has been key in the Commissioners ability to maintain his 
accountability and transparency processes to provide reassurance to the public that the 
Constabulary is delivering an efficient and effective service during the crisis.  The following meetings 
outlined below are now delivered virtually to comply with the Governments Covid-19 restrictions.  
Information of public interest will be published on the Commissioners website.   

 The framework includes a weekly dialogue with the Chief Constable, which covers the latest 
position regarding the Constabulary’s resources to respond to Covid-19 and other areas of 
policing business.  This keeps the Commissioner abreast of operational decisions and 
emerging issues.  

 The Commissioner continues to hold his Public Accountability Conferences (PAC), where he 
publicly holds the Chief Constable and Senior Officers to account for service delivery. These 
PAC meetings are divided into two areas of business: performance and finance.  More 
details regarding the future of PAC meetings will be published on the Commissioner’s 
website and Twitter channel, including the meeting’s frequency, work programme and how 
to get involved.  



 A board of senior managers from both the OPCC and the Constabulary meet fortnightly to 
review performance, risk, financial management and overall governance arrangements, and 
work collaboratively to address issues identified.  This provides further oversight of the 
Constabulary’s respond to Covid-19 and plans in place for the recovery phrase once 
lockdown restrictions are reduced / lifted.    

 In addition, staff within the OPCC are linking in with subject leads in the Constabulary to 
ensure the delivery of appropriate support services to victims of crime and antisocial 
behaviour. 

In the present context, the Constabulary has already discussed the approach it has taken to this 
emergency, providing the Commissioner with assurance that their enforcement of social distancing 
will be focusing on striking the right tone and balance through engage, explain and encourage, and 
as a last resort enforce.  The Commissioner is fully supportive of the Constabulary’s approach and is 
confident the public will understand and be supportive too.

The OPCC Ethics and Integrity Panel continues to meet, providing the Commissioner and 
Constabulary with independent scrutiny, assurance and support in monitoring and dealing with 
integrity and ethical issues within both organisations.  The Panel will provide assurance around the 
Constabulary’s use of the emergency powers by conducting dip-samples of the Fixed Penalty Notices 
issued relating to Covid-19 restrictions and the Governments Guidelines.     

The Joint Audit Committee (JAC) will continue to provide a significant contribution to public 
assurance regarding integrity, internal controls and standards that are adhered to within both the 
OPCC and Constabulary.  They also have a role in providing assurance on the robustness of the 
mitigating risks presented by Covid-19.

The OPCC Independent Custody Visiting Scheme forms part of the Commissioner’s assurance 
arrangements.  This is a statutory scheme that enables volunteer members of the local community 
to visit police stations unannounced to check on the welfare and treatment of people in police 
custody.  The Commissioner has made the decision to suspend the scheme in its current format to 
protect all those involved and to prevent the spread of the coronavirus.  The OPCC has implemented 
a temporary arrangement that will still enable it to maintain oversight and assurance.  This involves 
the dip sampling of custody records on a weekly basis to assess the welfare of detainees and others 
working in the custody setting.

C. Listening to the public to understand their concerns regarding Covid-19 and using this 
information to support the Constabulary’s response

The Commissioner has a statutory obligation to engage with communities across Cumbria.  He wants 
the public to continue feeding in their concerns during these unprecedented times to help him 
understand the issues and challenges they are facing.  Due to social distancing, public face-to-face 
engagement activities have stopped but the Commissioner has reviewed his Public Engagement 
Strategy and will be implementing in due course a revised approach to his public surgeries where 
members of the public can continue to engage with the Commissioner.

The OPCC will continue to respond to all correspondence and complaints received from members of 
public as soon as possible.  Where appropriate, this information is shared with the Constabulary so 
issues can be dealt with as they arise.  Regular contact between the OPCC and the Constabulary 
takes place to ensure that matters are progressed in a timely manner.  The Commissioner is also 
using this information to shape his communication with the public and partners.  For example, the 



Commissioner provides an update on the issues related to Covid-19 to the county MPs during their 
regular dialogue.  To date, they have focused on:

 Reporting incidents of when social distancing measures are ignored.
 The lack of clarity around what constitutes an essential journey.
 The lack of clarity around the Governments guidelines about travelling for exercise.  

The OPCC and the Commissioner continue to provide messages to the public through a variety of 
media platforms to help enforce the Government guidelines and current policing practices.  
The OPCC Ethics and Integrity Panel will also have oversight of the OPCC and Constabulary’s 
response to the correspondence and complaints received by members of the public by conducting 
dip sampling exercises to assess if they have been dealt with appropriately.  This will provide 
assurance to the public that both organisations are conducting business ethically. 

2. Facilitating and coordinating effective partnership working among 
agencies and groups working in community safety and the criminal 
justice system. 

Under the terms of the Police Reform and Social Responsibility Act 2011, the Commissioner has a 
statutory duty to bring together community safety and criminal justice partners, to make sure local 
priorities are joined-up.  During Covid-19, partnership working is key to help deliver an effective 
countywide response to keep the public safe and to respond to the impact when the Government 
lifts the Covid-19 restrictions.  The Commissioner remains committed to partnership working and 
will continue to work with partners to adapt existing mechanisms and structures so they can provide 
the provision of important services.  He will also ensure that the Constabulary is working in 
partnership, locally, regionally and nationally, to provide an efficient and effective local response to 
Covid-19 and to support Cumbria’s recovery back to normal life.

The Commissioner is the chair of Safer Cumbria, a partnership of key agencies and responsible 
authorities from across Cumbria who work collaboratively to address all aspects of community 
safety and criminal justice.  Safer Cumbria provides the mechanism by which both local and national 
directives and initiatives can be delivered in a partnership approach to best meet the needs of the 
county and address those issues that most impact upon our community.  The Ministry of Justice has 
confirmed that all criminal justice agencies have contingency plans in place to respond to Covid-19.  
Through Safer Cumbria, the Commissioner will make sure that these translate locally and will 
continue to monitor developments.  

The sub-groups that sit under the Safer Cumbria structure have met to discuss developments in 
relation to probation, prison, the courts and other agencies, and the impact of these changes on 
victims and witnesses of crime.  Through Safer Cumbria, the Commissioner will continue to review 
these and the impact they will have on the community and services, such as the impact on early 
prison releases, court operations and other issues during the coronavirus.  The Commissioner is also 
cascading this information to other partner agencies, providing assurance that Safer Cumbria is 
working together to address Covid-19 related issues across the criminal justice system.      

The Commissioner and his Executive Team will continue to highlight emerging local issues at 
ministerial level.  They will also continue to work with partners from the third, public and private 
sectors across the county, and beyond, to share information and learning, and to support the 
development and implementation of contingency plans to help mitigate risks.  We must use this 
opportunity to learn from how we address this national emergency to help inform our approach to 
future threats.     



3. Commissioning and co-commissioning services, particularly for 
victims of crime, and providing grants for policing and crime 
reduction purposes. 

Putting victims first is at the heart of the Commissioner’s role.  He has a statutory responsibility for 
commissioning local services for victims of crime, as well as a wider responsibility for victim’s referral 
and assessment services.  The Commissioner finances a number of services across Cumbria using his 
policing and crime budget.  He is committed to ensuring that funding continues to flow to the 
services he commissions, although he expects delivery of these services to change.  Specific services 
commissioned or co-commissioned include the:

 Victim Support Services.
 Sexual Assault Referral Centre service for both children and adults.
 Therapeutic Services for victims of sexual abuse. 
 Integrated Independent Domestic Abuse & Sexual Abuse Crisis Support Service.
 Restorative Justice Service.

When Covid-19 was announced as a threat to public health in the UK, the OPCC made contact with 
all its commissioned service providers requesting an outline of their service delivery plans during the 
crisis.  The OPCC continues to maintain regular contact with the providers to keep abreast of the 
situation and its impact on services in order to establish those areas where funding will be needed 
most in the coming months.  This information is shared on a weekly basis with the Constabulary and 
partners.  Many of the services are offering remote support via telephone or web chat, and their 
helplines remain active.  They continue to provide advocacy, emotional and psychological support to 
victims.  

The OPCC Victims Advocate is also conducting assurance checks to ensure victims and witnesses 
continue to receive the services they need.   

Despite the need for local people to stay at home, the Commissioner wants victims to know that 
they can still come forward and speak out during the Covid-19 outbreak.  Victims can access support 
whether they choose to report the crime to the police or not, and no matter how long ago it took 
place.  The OPCC is working closely with the Constabulary and other agencies to deliver public 
messages to raise awareness of the support services available locally and nationally, and information 
on how to access them.  So far, targeted media campaigns focusing on domestic abuse and online 
crimes have been delivered.

In addition to commissioned services, the PCC provides a variety of community grants to groups that 
aim to help prevent crime and anti-social behaviour.  Many of these projects involve diversionary 
activity which due to current circumstances can no longer be delivered.  The OPCC has made contact 
with all the groups who are in receipt of a grant and has agreed a way forward.  The OPCC will 
continue to monitor this situation during the crisis.  However, the Commissioner is committed to 
ensuring that the funding continues to be provided, as it is worth remembering that once we recover 
from the virus, these community groups will be instrumental in supporting a return to normality 
through their projects.

In relation to new grants, the Commissioner will set up a fund to provide existing voluntary and 
community groups with an opportunity to establish a direct respond to Covid-19.  More information 
about this will be published over the coming weeks on the Commissioners website and Twitter 
channel.



The Constabulary and Commissioner have also committed to paying supplier invoices more quickly 
than the agreed terms to assist businesses during the financial uncertainty caused by the Covid-19.  
This will mean that for the majority of suppliers, invoices for goods and services received should be 
paid in seven days following receipt of goods or services instead of 30 days.  Any businesses, local 
and national, that supply the Police with any service should have their invoices fulfilled in a week to 
help alleviate any worries over payment.

The OPCC is doing all it can to effectively respond to the national emergency and is working closely 
with the Constabulary, partner organisations and the community to do so.  The Commissioner is 
overwhelmed by the amazing work that service providers and members of the public are doing.  
They are all working tirelessly to find innovative ways to continue to support the most vulnerable in 
our communities and to help provide a response to the policing and crime issues arising as a direct 
result of this pandemic.  The Commissioner is also thankful to the residents of Cumbria for 
continuing to follow the Government’s guidelines over the last few weeks.  It is so important that we 
all continue to adhere to these guidelines over the coming months to help save lives.  None of us 
have ever seen such restrictions on our freedom of movement in this country but it is vital if we are 
to reduce the spread of Covid-19.  


